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1.0 Executive Summary 
The project entailed the showcasing of Small and Medium Enterprises (SMEs) that have participated in the ProNet workshops at Trade and Investment Convention (TIC) 2015. Companies were given the opportunity to display their products and services directly to qualified buyers. 
For this project, an estimated total of seven (7) companies participated with eight booths. Each ProNet SME participant was responsible for managing its own stall within the pavilion. Please see below for the list of companies that participated under the “ProNet Pavilion” at TIC 2015:

· Kent Farms Limited / Vieira limited
· Western Industrial Solutions Limited 

· Caribbean Treats Limited 

· Trinidad Chocolate Factory Limited

· Eve Anderson Recruitment Agency/ Aegis Business Solutions  Limited 

· Bertie STEUART Sauces Trinidad & Tobago Limited 

· Oscar Francois Limited 
Each ProNet SME reported of meeting with more than twenty (20) potential buyers on each day of the TIC. They obtained first-hand knowledge of being part of a trade fair, speaking with relevant stakeholders and authorities, meeting competitors and other training that comes with being part of a trade fair.
The organization of this project was successful due to several contributing factors including TIC Secretariat, TIC auxiliary staff members, TTMA staff members and also contribution from the Ministry of Trade, Industry, Investment and Communications.  The continued support from the Ministry of Trade for this programme has led to many benefits for SMEs such as becoming more efficient in their operations, increase the level of productivity and competitiveness of Small and Medium Enterprises (SMEs) in the medium to long term hence increasing diversification efforts and national economic growth. 
2.0 General Information

The Productivity Network (ProNet) is a regional training programme that aims to build the capacity of firms in the CARIFORUM region to enhance their competitiveness. The programme consists of nine (9) modules:
1. Business Strategy, 

2. Quality Management, 

3. Production Management, 

4. Resources Management, 

5. Product Development, 

6. Information & Knowledge Management, 

7. Human Resources Management, 

8. Cost & Financial Management and 

9. Export Marketing. 

The Caribbean Export Development Agency (Caribbean Export), in partnership with the Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), has supported Business Support Organizations (BSOs) as well as private sector consultants, to enhance their capacity to deliver business development and export marketing training to CARIFORUM Small & Medium Sized Enterprises (SMEs). Against this background, TTMA sought fit to provide training from a practical perspective through participation in the Trade and Investment Convention. 
3.0 Rationale

A key component of the ProNet programme is building the capacity of SMEs where companies gain skills and knowledge that allows them to become more competitive. Through the companies’ participation, TIC enabled the process of facilitating skills to become export ready since thousands of international buyers and exhibitors interfaced at the tradeshow.

Additionally, participating companies were given the opportunity to have B2B transactions. Over the years, large contracts and deals, orders for goods and extra-regional distribution channel agreements have occurred at TIC and therefore ProNet SMEs had these facilities at hand to assist them. ProNet SMEs were also exposed to TIC’s networking events and even developed new business partnerships. 
Advantages included:

· Concentration of buyers;

· Interested audience;

· Presence of unknown prospective buyers;

· Optimal exposure;

This project was linked to several courses identified under the ProNet Training programme including Export Marketing and Business Strategy.  With regards to Export Marketing, SMEs were encouraged to be part of trade fairs since exhibitions or trade fairs are among the most efficient ways of communicating with an export market. Participation in a trade exhibition implies optimal exposure to a target market and its buyers. Additionally, the export marketing module encourages SMEs to be involved in networking sessions. There were opportunities with pre-selected buyers and agents and buyers-sellers meetings at TIC. Therefore, being part of a tradeshow created an environment that emboldens export readiness which assists SMEs in gaining competitive edge on the international market. 
With regards to business strategy, companies were able to understand their products relative to others, their services, their competitive advantages and their customer strategies. These key concepts and issues were facilitated at TIC since SMEs meet their competitors; meet existing and potential customers. Thus, TIC became an active, learning experience for the ProNet SMEs.  
In terms of furnishings, each SME was given a booth fitted out with:

· One (1) table

· Three (3) chairs

· Spot lights
· Access to business to business meetings, an invitation to the opening ceremony and the cocktail reception. 
4.0 Management and Governance:

TTMA organized this project with assistance from the TIC Secretariat. TTMA procured the eight companies that were part of the pavilion.  All furnishings were provided by TTMA and TIC Secretariat. Companies were able to bring their samples and promotional items in lines with the rules and regulations of TIC. The Ministry of Trade, Industry, Investment and Communications (MTIIC) played a key role through the continued financial and technical support that was provided.  The specific roles of the Ministry include logistical support, technical support and funding.

The key co-ordinators of ProNet programme including Ms. Joy Francis and Mr. Ramesh Ramdeen monitored closely these ProNet SME participants throughout the four days of TIC to evaluate and also facilitated continuous training on-site on being part of the tradeshow.  Information on labelling of their products and engaging potential buyers was discussed with these ProNet SME participants.  The President of TTMA; Dr. Balgobin and also the Minister of Trade also visited these ProNet SME participants and were impressed by the participants’  professionalism and their products and services.  
5.0 Testimonials
Eve Anderson Recruitment and Aegis Business Solutions- 

Both Eve Anderson Recruitment and Aegis Business Solutions gave positive feedback on the TIC event. We experienced an overwhelming positive response from our fellow businesses who also exhibited and the visitors who attended. We hope to follow up with those local and international companies we connected with and look forward to discussing their business needs here in Trinidad and Tobago. Our teams enjoyed the opportunity to network.

Both companies were pleased with the organisation of the convention. Their only concerns were ventilation as some of the ceiling fans at Center of Excellence were not operational and the lack of internet access to interact on twitter and follow up with businesses online.

Let us know how we can plan to take part next year at the ProNet Pavillion.

Kind regards, 
Catherine Perreira | Communications Advisor | Eve Anderson Recruitment Limited
 Trinidad Chocolate Factory Limited - “Joy, I think that things went well for us at TIC 2015.  I am happy that we took part and that we used 2 booths”.
6.0 Pictures
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Bertie Steuart Sauces Trinidad and Tobago Limited
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Oscar Francois Limited 
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Kent Farms Limited / Vieira limited
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Report on ProNet July 2015 





Trinidad and Tobago Manufacturers’ Association 














� Trinidad Chocolate Factory Limited procured two (2) booths. 
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